NEERAJ NAGRALE
Supply Chain & Procurement Manager | MBA (International Business) | Industrial Engineer
India (Open to UK Relocation)  |  +91 7410063400  |  nirajnagrale77@gmail.com  |  linkedin.com/in/neerajnagrale-27b30061

PERSONAL PROFILE
Supply Chain, Procurement and Operations leader with 15+ years of experience across manufacturing, logistics, procurement, strategic sourcing, inventory management, forecasting and supplier relationship management. MBA in International Business from Germany, degree in Industrial Engineering, and Diploma in Supply Chain Management from Birmingham City University-UK. Track record of managing multimillion procurement spend, delivering major cost reductions, and improving supplier performance across diverse industries. Currently deepening expertise in AI-enabled supply chain analytics, digital transformation and process automation to drive faster, data-led decision-making.
KEY SKILLS
	1. Strategic Sourcing & Category Management
	1. Supply Chain Analytics & AI-Driven Forecasting

	1. Procure-to-Pay (P2P) Operations
	1. Supplier Relationship & Performance Management

	1. Inventory Optimisation & Demand Planning
	1. Cost Reduction & Negotiation

	1. ERP Systems (SAP), MS Excel, Power BI
	1. Digital Transformation & Process Automation

	1. Cross-Functional Leadership & Team Management
	1. English (Bilingual) | German (Elementary)


EMPLOYMENT HISTORY
Education Team Manager – Supply Chain & Procurement — IoSCM	Apr 2021 – Present
United Kingdom (Remote)
1. Evaluated and assessed hundreds of supply chain and procurement assignments against international professional standards, ensuring consistent, high-quality outcomes.
1. Developed learning resources and practical guidance aligned with global supply chain and procurement best practices.
1. Contributed to quality assurance and continuous improvement initiatives within a UK-based professional education organisation.
1. Maintained consistently high learner satisfaction and engagement through effective coaching and mentoring.
1. Enabled working professionals to apply supply chain, procurement and operations concepts to real-world business challenges.
Supply Chain Manager — Aamaatra Farms-Nagpur, India	Aug 2018 – Dec 2020
1. Established and strengthened end-to-end supply chain processes to support business growth and operational scalability.
1. Improved inventory visibility and stock availability through enhanced planning and demand forecasting practices.
1. Reduced procurement and logistics inefficiencies through closer supplier coordination and process improvements.
General Manager – Procurement & Supply Chain — Bajaj Steel Industries Limited, Nagpur India 	2009 – Nov 2016
1. Managed annual procurement spend exceeding €2 million across direct and indirect categories; led a team of 12 procurement and supply chain professionals.
1. Reduced procurement costs by approximately 50% through strategic sourcing, supplier negotiation and sourcing optimisation initiatives.
1. Developed and implemented replenishment and inventory optimization strategies, improving stock turnover and reducing carrying costs.
1. Owned end-to-end Procure-to-Pay (P2P) operations, from requisition through supplier payment.
1. Implemented strategic sourcing initiatives and supplier performance management programs, strengthening long-term vendor relationships.
1. Collaborated with cross-functional stakeholders (Operations, Finance, Quality) to improve overall operational efficiency.
Promoted from Assistant General Manager – Procurement and Supply Chain (Mar 2009) to General Manager Procurement in recognition of consistent delivery.
Import Coordinator — Wealmoor Ltd, Hays UK	2008 – 2009
1. Coordinated international logistics and import operations, managing inventory and logistics activities across multiple product categories.
1. Improved logistics processes, achieving significant reductions in delivery lead times.
1. Coordinated with third-party logistics providers (3PLs) to improve overall service performance.
EDUCATION
Master's Degree, International Business — IU International University of Applied Sciences, Berlin, Germany
April 2017 – May 2019
Diploma, Supply Chain Management — Birmingham City University, Birmingham, United Kingdom
September 2005 – October 2007
Bachelor of Engineering (BE), Industrial Engineering — Shri Ramdeobaba College of Engineering and Management, Nagpur, India
April 2000 – April 2004
CERTIFICATIONS & PROFESSIONAL DEVELOPMENT
AI Accelerator Certification — June 2026
Hands-on certification in applying leading generative AI platforms (ChatGPT, Claude, Microsoft Copilot & NotebookLM) to business and supply chain workflows, covering:
1. Prompt Engineering
1. AI-assisted Data Analysis & Reporting
1. Workflow Automation
Procurement and Vendor Management Certification — May 2026
Professional certification covering end-to-end procurement and vendor management best practices, including strategic supplier selection, contract negotiation, vendor performance evaluation, risk management and compliance frameworks.
